 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 12th November 2024

Present:	Roger Miller, Andy Sellers, Ruth Sleigh, Mike Berry, Martin Dempsey, Rose Dempsey, 

Apologies:	Merv Taylor Neil Harpham (chair) , Alex Taylor, Colin Ritchie, Fiona Taylor, Rod Bailey

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report
In my absence I would just like to thank everybody who was involved in the Bonfire & Fireworks on Friday for all their hard work.  It was a most enjoyable evening which was enjoyed by all and hopefully we have made some money too!  On the subject of money, Rose will probably tell you that we were very pleased to have received a cheque for £300 from the Hollowell Steam Rally. Every little helps.

Thanks specifically to Keith Clive and Adam for bonfire display
Thanks to all for working party
Thanks To Andy and James for tree felling 

Secretary’s report 
· Bowls club lease invoice sent and money recieved 
· We received £300 from Hollowell Steam. 
· NH will review the calculation method to try and address issue of disproportionate impact of high RPI.
	
Treasurers report
· Accounts sent out.  all accepted
· Current account £3,817.77 savings - £30,968.09, cash - £ £257.33.
· Friendly club invoiced. Cheque received and sent to bank. Has not appeared in our account. RM to ask Tina. Valiue of cheque is £150
· All bills paid
· Bonfire – Final figures still being worked on, but takings were around £4,000 and Profit around £2,000 (similar to last year's) Final report in December.
MUGA
· Maintenance visit happened £690. All in great condition. Need to  
· BeeTee alarms – quote for new power supply needed.
Football
· Goals OK to be left out 
· Buy new nets at £123-06p + VAT   MB
Cricket
· Wellingborough Cricket interested in using CA. Meeting on 20th November about Abington Phoenix joining a league. They have been denied access the existing league. 
· CAPFA to decide charges and a deposit once the above is resolved. 
· Replacement TV has been invoiced.
· Dave Middleditch has the roller replacement part. CAPFA have agreed to pay once the roller is repaired 
Bowls club 
· Nothing to report
Tennis:
· Nothing to report

CASSC
· Accounts for October presented -Current balance £1412.28
· Barclays bank problems – Rose is trying to resolve – ongoing
Pavilion
· Power supply quote needed for burglar alarm
· Nothing else to report
Playing field
· Working party set up the container nicely
· Green Cabinet – next to container needs locking MB
Gym and playground
· AS to remove bin.
· Hedges need cutting again. RD to ask R&G for a price (also ask for a price to mow kids area)
· Martin to look at pedestrian gate MD  
Fire safety
· No issues. Awaiting contact re annual maintenance check
Social 	
· November film night : 26th Nov Alien Romulus  (Dune as a back up)
· Pool season is ended. New season starts 25th Nov
· Christmas – RS to ask Jenny if she wants to run one
AOB
· Bonfire learning  
· Sparkler area worked well, 
· Second card reader for gate, Replacement card reader for old one, two in total (£150 approved), 
· 28 vegetarian meals in total, extra 30 more Burger buns than burgers, Mulled wine, 
· Running two urns tripped out the breaker – need to split the load, 
· Food was seen as good value @ £3,00 burger £2:50 hot dog, 
· 2 jugs of tap water, 
· Extra onions (12 bags used in 2024, 
· List Free Parking in promo material, 
· 60 sweet bags needed, 
· 500 napkins needed. 
· Correct numbers of staff this year- Food serving 8  Bar 6 Gates 4, parking 4, plus 3 fireworks
· Skip needed in new year with working party.
· Martin has tidied the container
· Lighting in the container was discussed. The lights have a low lighting setting which is triggered on arrival and a higher lighting setting that can be manually switched on.
· RB to arrange service for Stiga mower with Euromech when he returns from hols in December.  Also need to replace bar at back.

Next meeting date:	 
· Tuesday December 10th  7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Recurring
	
	

	Film License
	July
	May 

	Insurance
	October
	June

	PC Grant Application
	Nov
	Oct

	AGM
	Feb
	Jan

	Review all hire charges
	April
	March

	Fireworks orders
	July
	June

	Refresh muga
Future
	Sept
	Oct / Nov

	Arrange service on Stiga mower
	December 24
	October 24

	Review the insurance costs for next year 
	
	

	Review perimeter planks at children’s play areas
	Spring
	March 25

	Aircon service
	2027
	July 2027
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